CONSTITUTION AND BYLAWS OF THE DETROIT PUBLIC SCHOOLS POLICE/CAMPUS SECURITY POLICE OFFICERS AND FINGERPRINT TECHNICIANS ASSOCIATION REPRESENTED BY THE POLICE OFFICERS ASSOCIATION OF MICHIGAN
ARTICLE I

NAME AND HEADQUARTERS
Section 1.
This Association shall be known as the Police/ Campus Security Police Officers.

Section 2.
The headquarters of this Association shall be located at 8500 Cameron Street, Detroit, MI 48211, County of Wayne, State of Michigan, unless/ until the Association secures its own building space in the future.

ARTICLE II
PURPOSE
The purpose of this Association shall be:

(1) To exist as a voluntary incorporated association.

(2) To foster and promote a better understanding of the nature of Police work and among Public Employees, Officials and the public to promote the professionalization of Police Officers.

(3) To work for the establishment of fair wages, hours, working conditions, adequate retirement and disability pensions and social and economic advancement through collective bargaining and other means available to public employees by assisting the certified representative, POAM.

(4) To prevent the organization and/or operation of subversive groups within the department.

(5) To give cooperation to, and arrange unified action with, the administrative heads of the Detroit Public Schools Police Department.

ARTICLE III

MEMBERSHIP
Section 1.
Any full-time Law Enforcement Officer/Campus Security Police or Fingerprint Technician of DPSPD, excluding those above the rank of Police Officer, shall be entitled to active membership in this Association.

Section 2.
The payment of initiation fees, monthly dues, and assessments shall be required to maintain active membership in the Association.

Section 3.
Any member suspended, on leave without pay or laid off shall be entitled to active membership in the Association without payment of dues during the duration of the suspension, leave or layoff. Members appealing a termination shall remain active members until all appeals are exhausted.

ARTICLE IV

LOCAL ASSOCIATION ASSESSMENTS
Section 1.
The initiation fee shall be $0.00 ,  and the monthly assessment, which is in addition to the dues amount set forth by the certified representative, POAM, shall be $0.00.  The assessment shall be payable through payroll deduction on the first day of each calendar month or any other amount that may be decided upon by a majority of the membership present at any regular meeting or any special meeting called for such purpose, PROVIDED, however, that any proposed increase in assessment shall remain posted on the Association bulletin board for at least fifteen (15) calendar days prior to any such meeting that an assessment increase is to be voted upon.
ARTICLE V

OFFICERS
Section 1.
The Officers of this Association shall be the President, Vice President, Secretary, Treasurer, Sergeant at Arms. These elected positions will constitute the Association Executive Board. Once elected they shall serve for a term of three (3) year(s), or until their successors are duly elected and qualified.
Section 2.
Duties of the President. The President shall preside at all membership meetings of the Association and meetings of the Executive Board, enforce the rules, appoint all committees not otherwise provided for, and transact the other duties that are usual to the office of the President or as may be required by the membership. The President shall be an ex-officio of the Executive Board and does not have the authority to vote on Association issues, except in the case of a tie or to cause a tie. He/ She shall be an ex-officio member of all committees and shall make a report of each meeting.

The President shall have the authority to call a special or emergency meeting of either the Executive Board or general membership.

Section 3.
Duties of the Vice-President. The Vice President shall assist the President in the discharge of his/ her duties and in his/ her absence shall perform the duties of the President and shall perform other duties as prescribed by the Executive Board.

Section 4.
Duties of the Secretary.  The Secretary shall keep a complete and accurate record of all Association meetings. The Secretary shall keep all records of any kind or nature pertaining to correspondence in the name of the Association except in matters involving the administering of the collective bargaining agreement and transact all other duties usual to the office of the Secretary.

Section 5.  
Duties of the Treasurer.  The Treasurer shall be responsible for receipt of all Association monies and without delay deposit same to the designated Association institution.  Furthermore, the Treasurer shall be responsible for issuing Association checks signed by the Treasurer and one of the following officers; President, Vice President or Secretary.
The Treasurer shall keep accurate records of all monies received and disbursed in the name of the Association and shall make a financial report at every meeting of the Executive Board and general membership meetings.

Section 6.  Duties of the Sergeant at Arms. The Sergeant at arms shall be responsible for maintaining order at any or all Association meetings  and general meetings and perform other such duties as prescribed by the President and/ or the Executive Board. Assist President in the discharge of his duties and the Sergeant- at- Arms shall also serve as the parliamentarian.

ARTICLE VI

ANNUALY ACCUNTING
Section 1.  The fiscal year of this Association shall begin on September 1, and continue through August 31, and shall be the duty of the Treasurer to cause an annual accounting of the books and financial affairs of this Association.

ARTICLE VII

EXECUTIVE BOARD
Section 1.   The Executive Board of this Association shall consist of the President, Vice President Secretary, Treasurer and Sergeant at Arms.

Section 2.  The Executive Board shall be the governing body of the Association with respect to the affairs of the Association and meet at least once every three (3)  calendar months. The Secretary shall give notice of the time and location of the meetings.
Section 3.  In the event of a vacancy in any office, including the Executive Board, the office shall remain vacant until an election is held.  Nominations will be held open for at least thirty (30) days unless all members are contacted sooner. A special election of the membership by mail ballot will take place to replace that officer for the remainder of that term of office. If the remaining term of office is less than six (6) month, the President shall have the right to appoint a replacement for the vacancy for the remainder of the term of office. That appointment is subject to approval by the Executive Board. Any member appointed to fill the remaining term of any office must be in good standing.
Section 4.  Quorum. At least three (3) members of the Executive Board must be present to constitute a quorum. Executive Board Members may not vote by proxy.

Section 5.  Tie Votes. In the events of a tie vote, the Sergeant at Arms vote will be nullified, acting as the tie breaker. In the event of a tie vote and the Sergeant at Arms are not present at the vote, the Treasurer of the Executive Board leadership vote will be nullified, acting as a tie breaker.

Section 6.  The membership shall have the right to overturn any action taken by the Executive Board at any two (2) consecutive general membership meetings or special membership meetings by a two-thirds majority of those members present at each of the consecutive general or special membership meetings. Two consecutive meetings are required in order to accommodate the working schedules of the membership. In order to overturn an Executive Board action, a quorum of a cumulative total of 25% of all active members, must be present at the meetings. Example:  10% at one meeting and 15% at a second meeting equals 25%.

Those attending whose shifts do not conflict with either meeting and they subsequently attend both meetings will be allowed to vote at only one (1) of the meetings and may only be counted as attending once.

ARTICLE VIII
ELECTION OF OFFICERS
Section 1 (a).  For Purposes of the initial officer election of this Association, nominations will be made for each elected position from the Police Officers and Campus Security Police Officers. The officers of this Association shall be elected from and by full-time active members in good standing of this Association by mail ballot. 

(b) If more than two (2) candidates are running for a position and no single candidate receives a majority of the ballots cast, a run-off election between the top two (2) vote getters will be conducted within fifteen (15) calendar days.

A one -time election for all the Executive Board offices will take place within forty-five (45) days of the passing of these by-laws. 

Only members in good standing are eligible for nomination and election to any elected office. No member may run for more than one office at any election. Officers shall take office immediately following the election and shall serve for a term of three (3) years, or until their successors are duly elected and qualified.

(e) The group of officers that won the initial Presidency will lead the membership for two (2) consecutive-three (3) year terms following election as described in Article V, Section 1. 

Section 2.
An Election Committee comprised of at least three members will oversee the election process. Any member who is nominated and accepts the nomination will be considered a designee from the Election Committee.
Section 3. 
The Election Committee will direct the Secretary to post the election rules thirty (30) days prior to the nomination period on the Association bulletin board. The election rules will determine the nomination process as to when nominations will begin and close. Any nominated member who fails to accept the nomination in writing and submitted to the Secretary within fourteen (14) calendar days of being nominated will be declared ineligible.
Section 4. 
The election rules will determine the voting period which will be done by mail ballot sent to each member at the address on file and returned to the designated depository as determined by the election committee.

Section 5.  
Any member nominated will be allowed to attend or have a designee attend the counting of the ballots.

Section 6.
Results from any election must be posted on the union bulletin board within twenty-four (24) hours after the ballots are counted.  The election committee must certify the results within forty-eight (48) hours of the counting of the ballots. Members must officially notify the President within five (5) days of certification if they wish to file a formal appeal of the election results.  The President shall direct the Election Committee to hear that appeal within ten (10) days of the certification.  The Election Committee shall make a ruling and conduct an investigation, if necessary, with five (5) days. Members can appeal the Election Committee’s final ruling to the Executive Board within five (5) days.  The Election Committee’s final ruling on the appeal within five (5) days. All ballots will be retained during the appeal period.

ARTICLE IX

ANNUAL REVIEWS/ ACCOUNTING
The fiscal year of this Association shall begin on September 1st and continue through August 31st.  The Treasurer will be responsible for an annual report on the finances of the Association. This report shall be presented to the Finance Committee and the Executive Board.

ARTICLE X

COMMITTEES
The Standing Committees of this Association shall be:

A. Election Committee. The Election Committee will conduct all elections for the Association. If a member of the election committee is nominated and accepts the nomination for an elected position, the acceptance shall be considered a resignation from the committee.  In addition, the Election Committee will be responsible for setting the rules for all elections, including the dates for nominations and voting.  Those rules shall comply with any By-Laws concerning elections and be submitted to the Executive Board for approval.
B. Special Committees may be set up by the Executive Board, with the approval of the Executive Board as such bodies are needed from time to time or to fulfill a specific purpose.  Their duties shall be designated by the power creating them.

C. Participation on all committees, whether a Special or Standing Committee, shall be limited to active Association members in good standing.

D. It shall be the duty of each Standing and Special Committee to keep a record of its proceedings and submit those to the Executive Board at regular intervals, not less than quarterly.

E. The By-Laws Committee shall review and recommend proposed changes to the By-Laws of the Association.

F. The Finance Committee shall review all expenditures and receipts of the Association and approve the same.  They shall review all bills received by the Association.  They shall review all proposed policies regarding finances of the Association and make a recommendation to the Executive Board.  They shall review all contracts entered into on behalf of the Association before they are signed and make a recommendation to the Executive Board.  The Finance Committee shall meet no less than quarterly of any fiscal year.

G. Bargaining Committee shall  assist the certified representative POAM in matters of contract negotiation, administration and enforcement as directed by POAM, including:
A. Coordination Association activities among the members;

B. Make recommendations to the membership for improvement of the economic position of the membership.

C. The Bargaining Committee shall further set up suggestions for the formulation of bargaining demands.
ARTICLE XI

STEWARDS
Section1.
The Collective Bargaining agreement designates two stewards per unit, Police and Campus Security Police Officers and they are mutually agreed upon by the Business Agent. Stewards shall assist in the administration and compliance with the collective bargaining agreement.

Stewards are not Association officers.  Association Officers.  Association officers are eligible to run for a steward position.  

Section 2.
The Stewards shall be elected by designated membership.  Upon ratification of these By-Laws, an election will be held for two steward positions per unit. The names of the Stewards elected shall be submitted to the Business Agent for their consideration to be designated as the Stewards.

Section3.
The term of Office beginning in September 2012 shall be for three (3) years not more than two (2) consecutive three (3) year terms. A Steward who voluntarily exits the department will no longer be a steward. A special election will be held for a new steward for the remainder of the term of office.  If the remaining term of office is six (6) months or less, the President shall have the authority to name a replacement Steward with the approval of the Executive Board. It shall be the duty of the Association Secretary to serve notice to the membership for any Steward Election or special election.  The Election Committee with the approval of Executive Board will determine the election process.

Alternate Stewards shall be determined by the next highest vote getter upon the election of Stewards done by the Executive Board.

ARTICLE XII

ASSOCIATION MEETINGS

A.  Executive Board Meeting.  The Executive Board shall meet on an every three (3) month basis. Special Executive Board meetings may be called by the President or upon written request of at least two members of the Executive Board.  The request shall indicate the purpose of the meeting.  Such meetings shall be held within seven (7) calendar days. The Secretary upon proper notice shall notify all members of the Executive Board.
B. General Membership meetings shall be held at least twice (2) per school year with notice to the membership from the Secretary of the time and location.

C. Special General Membership meetings may be called upon written petition to the President signed by ten (10) percent of the active Association members or upon written request of at least four (4) Executive Board Members. The petition or written request must state the specific purpose(s) for the special meetings.  The Secretary , in order to accommodate the alternating work shifts, shall schedule the time and location of the Special Meeting of the Membership within thirty (30) days of the petition and give notice to all active members not less than ten (10) days from the time set for the meetings.

D. Order of Business.  The order of business s at all regular General Membership meetings shall be held in accordance with Roberts Rules of Order; 

(1) Roll call of officers;

(2) Reading of minutes;

(3) Financial report;

(4) Communications;

(5) Report of the officer and committees;

(6) Unfinished business; and 

(7) New business

ARTICLE XIII

GRIEVANCES AND CONTRACT RATIFICATION

Section1.  Grievances shall be processed in accordance with the applicable contract or regulations between the Employer and the Police Officers Association of Michigan.
Section 2.
Ratification of Contracts.  Contracts negotiated by the bargaining committee with the approval of the certified bargaining agent must be voted upon after informational meeting(s) called for the purpose of considering ratification.  Ratification must be conducted by mail ballot at least five (5) business days after the informational meeting(s).

ARTICLE XIV

LOSS OF MEMBERSHIP OR OFFICE
Section 1.
Any member who shall be more than sixty (60) days in arrears in the payment of dues, assessments, fines, or other payments required to be made to this Association as determined by its membership, shall automatically be suspended from all rights and privileges of membership, except in the case where a member requests to halt dues deductions or resigns from the Association causing their benefits cease immediately.

Section 2.
Any member shall be subject to loss of membership for violation of the By-Laws or engaging in conduct inimical to the best interest of this Association. Charges against any member of the Association shall be submitted to the Association Executive Board in writing and signed by the member making the charge.  The Executive Board shall have the authority to execute the loss of membership.

Section 3.
The Executive Board including the President, shall be subject to recall by a petition of 33-1/3% of members in good standing for breach of office, incompetency or other causes detrimental to the best interest of this Association.  Upon certification of the recall petition, a recall election shall be held by U.S. Mail within thirty (30) days of the petition.  Recall can only occur when sixty-six and two thirds (66-2/3%) percent of the votes cast affirm the recall.

Section 4.
The recall of Stewards for breach of position, incompetency or other causes detrimental to the best interests of this Association shall be the responsibility of the Executive Board.

Section 5.
Any member suspended or expelled from membership in accordance with provisions of Article XIV hereof shall forfeit all rights and privileges of membership in this Association.
ARTICLE XV
BY-LAWS AMENDMENTS

Section 1.
Proposed amendment changes to these By-Laws may be initiated as follows:

A. By a two-thirds majority vote of the Executive Board for;

B. By a written petition signed by thirty-three (33) and one third percent (33-1/3%) of the membership in good standing.

Section 2.
Once the proposed amended By-Laws changes have been introduced under this Article, a general or special membership meeting (s) must be scheduled where the proposed By-Law changes are discussed.  After that meeting (s) a mail ballot will be sent to the members.  The general or special meeting (s) and election must take place within forty-five (45) days.

Section 3.
These By-Laws may be amended, altered or revised by an affirmative vote of two-thirds (2/3) of the votes cast by the membership in a mail ballot election.

Section 4.
There shall be a one-time exception to Article XVI, Section 1, when these By-Laws are initially presented to the membership at a specially called meeting(s) to discuss all articles of the proposed By-Laws.  The official implementation of these By-Laws will take place after a mail ballot is sent to all association members in good standing.








__________________________________
















_______________________, President








___________________________







___________________________,








_______________________________








___________________________, Secretary
